
LEADERSHIP 
PROGRAMS

2017



CAMP KANDALORE LEADERSHIP PROGRAMS

In 2011 Kandalore launched our 2-year Leadership Development Program.  
The purpose of the Kandalore Leadership Programs are to not only to 
develop and train 16 & 17 year olds to be staff members at Kandalore, but 
also to help them assume leadership roles in any endeavour they undertake.  

In their 16th year, campers can apply to enter our leadership program with 
the option of participating in the in-camp Pathfinder Program or an extended 
wilderness canoe trip, the Explorer Program. In the following year Pathfinders 
and Explorers can apply to enter the selection process for our Leader in 
Training (LIT) program and/or our newly developed Explorer 2 Program.

In 2005, Kandalore began offering high school credits for our Leadership 
Programs. This has added tremendous value to our Leadership Programs 
and has set them apart from other programs available. We are proud 
to offer those eligible participants in our Pathfinder and LIT programs 
an opportunity to obtain credits that can contribute to their Ontario 
Secondary School Diploma (O.S.S.D.). The credit courses themselves are 
outlined within their appropriate year of our Leadership Program.

In this booklet you’ll find detailed information about all of our Leadership Programs



PROGRAM & ACTIVITY SKILLS
The Explorer Program is designed for campers with a keen interest in canoe 
tripping. All Explorer rivers are significant distances from camp and may 
require transportation by camp vehicle, bus, train and plane to complete 
the journey. Typical rivers include the Broadback, Moisie, Bloodvein, Duchef-
Ashuapmushuan, Albany and Attawapiskat Rivers. Trips are led by two 
or three experienced trippers with one designated as the ‘Lead Tripper’.  
Trip leaders have extensive tripping experience and in most cases have 
previously been on an Explorer Trip. Explorer trips are often characterized by 
participants as a “once in a lifetime” experience. Explorer campers that are 
turning 17 in 2018 will be invited to apply for our LIT or Explorer 2 Programs. 

EXPLORER EVALUATION OF PROGRESS
Explorer campers are evaluated through a series of informal evaluations.  
Written evaluations are provided at the end of the canoe trip by the Trip 
Leaders along with guidance from our Directors.  

This information and feedback is drawn from all aspects of the Explorer trip as 
well as from past experiences as a senior camper.  Information is drawn from 
Trip Leaders, past Activity Heads, Cabin Counsellors, Section Heads, and the 
Directors. These evaluations are used to assist in the campers’ admission into 
the Leadership in Training Program or the Explorer 2 Program.  

Admission Requirements: Applicants must be turning 16 or older in 2017. We 
also strongly encourage our Explorer campers to participate in an Explorer 
White Water Clinic, normally held in the late spring. Please contact the 
Toronto office for more information on this clinic.  

Cost: $6141.55 (Including HST)

Dates: A Session June 30 to July 28, 2017 or B Session July 31 to August 28, 2017

THE EXPLORER PROGRAM



PROGRAM & ACTIVITY SKILLS
The Pathfinder Program combines an in-camp experience with participation 
in camp activities, as well as a 5-day canoe trip down the beautiful 
Madawaska River. Campers will also engage in instructional sessions on 
topics such as communication and healthy active living. During their stay at 
camp, Pathfinders will participate in many aspects of the in-camp program 
and will spend a portion of their time specializing in chosen activities in 
order to develop their skill set and teaching abilities.  

All Pathfinders will work on attaining the following certifications:
   • Emergency First Aid and CPR-C
   • Bronze Medallion and/or Cross
   • Paddle Canada Basic Flat Water Certification 

Pathfinder campers that are turning 17 in 2018 will be invited to apply for our 
LIT or Explorer 2 Programs. 

LEADERSHIP SKILLS
In the evening workshops and with their cabin groups the Pathfinders will 
work on the following leadership skills:

   • Leadership Styles • Effective Communication   • Being an Active Leader
   • Team Work          • Group Decision Making        • Initiative & Participation 

CREDIT COURSE: Healthy Living & Outdoor Activities, Grade 11, Open (PAD30)  

This course will focus on physical activity. At the same time, the course 
will help students develop the knowledge, skills, and attitudes needed to 
maintain a healthy lifestyle and a commitment to lifelong participation in 
physical activity. 

PATHFINDER EVALUATION OF PROGRESS
Each Pathfinder will receive ongoing, informal evaluations from the Pathfinder 
Director and Activity Heads. Formal, written evaluations are provided at the 
end of each two week session with our Pathfinder Director.

The Pathfinder Director compiles information and feedback from all aspects 
of the Pathfinder Program including the Activity Heads, Cabin Counsellors, 
Section Heads, Trippers and the Directors. These evaluations are used to 
guide the Pathfinder to successful completion of the program. All domestic 
Pathfinders who are registered for the course will receive a final report card 
for their PAD3O credit.

Admission Requirements: Applicants must be turning 16 or older in 2017

Cost: $5141.50 (Including HST)

Dates: A Session June 30 to July 28, 2017 or B Session July 31 to August 28, 2017

THE PATHFINDER PROGRAM



The Explorer 2 Program is a continuation of our Explorer Program, designed 
for 17 year old leaders who are interested in pursuing a canoe tripping role 
at Kandalore.  

This is a 9-week course that is limited to 8 spaces. The Explorer 2 Program is 
broken into two components. There is an in-camp component and an on-trip 
component which will be 21 to 24-day long  canoe trip. Explorer 2 campers 
will be given a 2-day changeover break once their canoe trip returns to camp.

The in-camp portion includes:
   • Leadership Development
   • Counselling Skills Development
   • Trip Planning
   • Hard Skill Development and Certification

The on-trip portion includes:
   • Hard Skill Development
   • Group Dynamics and Communication
   • Conflict Resolution 
   • Problem Solving

EXPLORER 2’s EVALUATION OF PROGRESS
The Explorer 2’s will be evaluated through a series of evaluations. They will 
receive written mid-summer evaluations which will focus on their in-camp 
and on-trip experiences. They will also receive a formal written evaluation 
at the end of the summer with feedback focusing on their whole summer 
progress and contribution.  

During the A1 session, Explorer 2 campers will be enrolled in a Wilderness 
Advanced First Aid (WAFA) course provided by Wilderness Medical 
Associates. This is a 4-day course which is the first of two components 
to completing and achieving a Wilderness First Responder (WFR). 
All of Kandalorè s canoe trippers hold WFR as a required certification.  

SUCCESSFUL COMPLETION OF THE PROGRAM
If an Explorer 2 successfully completes the program in the opinion of their Trip 
Leaders and the Directors, they are invited to apply for either a counselling 
position or tripper apprentice role on Kandalore staff the following year.

Admission Requirements:
   • Participants must be turning 17 or older in 2017.
   • Participants must be able to commit to the 9-week duration of the program.

Cost: $6141.55 (Including HST)

Dates: June 27 to August 28, 2017

THE EXPLORER 2 PROGRAM



PROGRAM & ACTIVITY SKILLS
At Kandalore we recognize the need to attract, train and retain qualified and 
committed staff. There is no better place to develop these staff members than 
from within our current camper group. LITs are chosen almost exclusively 
from our Pathfinder and Explorer participants.

A specific curriculum is in place to cover all areas of the Kandalore Leadership 
experience. These areas are:

  1.  Leadership Development
   2. Counselling Skill Development
   3. Instructor Skill Development
   4. Hard Skill Development and Certification

LEADERSHIP DEVELOPMENT
Leadership Development is presented in regular workshops with a variety 
of presenters from inside and outside the Kandalore community. Topics 
covered in the fundamentals of leadership include:
   • Leadership Styles
   • Team Work
   • Effective Communication
   • Group Dynamics
   • Problem Solving 

COUNSELLING SKILL DEVELOPMENT
Counselling skills are developed through practical experience and group 
discussions. Areas covered and discussed on this topic include:
   • Bullying
   • Camper Health and Wellness 
   • Characteristics of All Age Groups
   • Homesickness
   • Camper Safety
   • Active Listening

INSTRUCTOR SKILL DEVELOPMENT
Skills in instruction are also developed using a combination of practical and 
theoretical learning. Topics include:
   • Lesson Plan Development
   • Proper Teaching Methods
   • Tracking Camper Skill Development
   • Presentation Skills

HARD SKILL DEVELOPMENT AND CERTIFICATION
Kandalore is a Ministry of Education accredited independent school. As a part 
of our LIT program, participants who are eligible can receive a Grade 12 College 
level credit in Recreation and Healthy Active Living Leadership (PLF4M).

THE LEADER IN TRAINING (LIT) PROGRAM  



Additionally, in order to fully equip our LITs for a potential staff position 
at Kandalore, LITs may be offered the opportunity to obtain the following 
certification courses while at Kandalore:

   • Bronze Medallion and/or Cross
   • Emergency First Aid
   • ORCKA Flatwater Certifications

If an LIT already has a certification listed above, they will work towards 
developing their skills in other activities at camp or assist in teaching their 
peers. LITs will also develop their skills in canoe tripping through active 
participation in the Kandalore canoe tripping program.

LEADER IN TRAINING EVALUATION OF PROGRESS
As our LITs progress through the program, they are evaluated through a 
series of formal and informal evaluations. Formal, written evaluations are 
provided at the end of each month by the LIT Directors.

Our LIT directors obtain their information and feedback from all aspects 
of the LIT program including the LIT Directors, Program Directors, Activity 
Heads, Cabin Counsellors, Section Heads, Trippers and the Directors.  
These evaluations are used to guide the LIT to successful completion of the 
LIT program. All LITs who are enrolled in the credit course will receive a final 
report card for their PLF4M credit.

SUCCESSFUL COMPLETION OF THE PROGRAM
If an LIT successfully completes the program in the opinion of the Directors, 
they are invited to apply for a counselling position on the Kandalore Staff 
the following year.

Admission Requirements:  
   • Those participants who are enrolled in Healthy Active Living (PLF4M)              
      must have the proper prerequisites. 
      Please visit: www.edu.gov.on.ca/eng/curriculum/
   • Participants must be turning 17 or older in 2017. 
    • Participants must be able to commit to the 9 week duration of the program.  

Cost: $5,322.30 (Including HST)

Dates:  June 27 to August 28, 2017



APPLICATION PROCESS

PATHFINDER, EXPLORER, 
EXPLORER 2 & LIT PROGRAMS
Applicants to any of our Leadership programs should complete the form 
found in this package and submit it to our Toronto office. Applicants should 
also submit a letter briefly outlining the reasons for applying to the program 
and describing past experiences at camp, leadership capabilities, and goals 
for their personal leadership development.

For those applicants who would like to be considered for both Explorer 2 
or LIT, please indicate your preference of program in your application letter. 
(i.e., I would be interested in both programs however my preference is 
Explorer 2)

APPLICATION DEADLINES
The application deadline for the LIT and the Explorer 2 Programs is  
November 15, 2016 for consideration in the 2017 program.  

There is no deadline for the Explorer and Pathfinder Programs however 
there is limited space for each program and admission is based on both the 
application and a first come, first served basis. 



Helping young people become leaders at Kandalore and in life 
...

is just in our nature.



Head Office 
544 Eglinton Ave. E
Suite 201
Toronto, Ontario
M4P 1N9
416.322.9735

Camp Address
1143 Kandalore Rd.
Algonquin Highlands, Ontario
K0M 1J2
705.489.2419

camp@kandalore.com


